PERFORMANCE

EXECUTION

Organizational Peak Effectiveness Program!

"THE DIFFERENCE BETWEEN
SUPER ACHIEVERS AND OTHERS,
IS SUPER ACHIEVERS HAVE LEARNED
SIX BEHAVIORS FOR SUCCESS!”’

[EFF

INTERNATIONAL

WWW. JEFFREYMAGEE.cOM



PERFORMANCE

EXECUTION

Organizational Peak Effectiveness Program!

In this powerful program, participants will learn from Dr. Magee's research on the suc-
cessful models and SOPs of leading businesses today. You will gain a very clear under-

b[dl’ldlng on the six hlrdtegu_ and tactical aspects of what 1t [l'lJl“_!,- takes to be considered

one of the best in your field, and to be cautioned on how it can easily implode.
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rernment agencies and non-profit organizations, aic:mg

with some of the top personalities in business, athletics and entertainment today. Their

top Fortune 500 businesses, g
MAPs tor success will be revealed, and you will leave with quantiﬁah]c models you can
instantly use to move yourself and your organization to the next level of performance

and idenlil:g.r putenl‘ial hazards a|ung the way that could derail your success,

These six critical factors have been shown to directly influence the “"Ownership
Model,” and have a direct impact on mr_lti'l.-'ating individuals and groups to assume si:.-:r,—
nificantly greater levels of ownership on projects, within committees, in inter-depart-
mental or line interactions. Learn how to get others to take on greater responsibility
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As a result of this seminar or keynote, you will learn:

The Importance of Attitude (Mindset): Known in psychology as the single human
control factor. We will examine how it impacts your approach to everything vou do,
and how managing your attitude can help you lead others to greatness. We will use
Harvard research to guide you toward your “X-Factor”"® and make the activities you
engage in very clear from the outset as to the level of productivity, proficiency, and
profitability that can be attained.

How to use the Player Capability Index© Model to objectively analyze yourselt and
others for needed competencies to accelerate persuna] gruwth and deve!opment. This
instrument has radically changed how organizations interview, hire, promote and
assign tasks to their internal talent pool, and how they outsource and partner with
others for their talent and management needs. NASA, Anheuser-Busch, The
National Guard, Boeing and major financial institutions are some of the major corpo-
rations with whom we have shared this model.

How to identify, design, and apply the Five Internal Mission Statements® to your
organization for consistent and collaborative decision making and for application of
manpower to achieve group accomplishment every time. From this baseline under-
standing, the need for alliance building, advocate support, and key stakeholder enroll-
ment is eritical — participants learn how to diagnostically apply Rule 80-10-10® to
divide any and every group into three appropriate subgroups to engage, influence and
build consensus!

How to apply the Five-Step Coaching Communication® engagement model used by
psychologists. By adding this to your personal communication tools, you will signifi-
cantly increase your ability to quickly and meaningfully connect with others and
decrease the degree of conflict that would otherwise occur.

How to understand the Five Different Generational Segmentations® in the work-
place today and what the unique ABC MAPS® are for each. Radically change how
you operate, manage, lead, and engage others for peak performance — this 1s an

explosive module!

How to identify and “assess” the best path of interaction with your colleagues; how to
engage direct reports in an immediate need level from a succession-planning perspec-
tive; how to avoid micro-management and thereby greatly increase your effectiveness
in leading others to greatness. Use the Managerial-Leadership Engagement L-Grid®
to best determine which of the six intervention styles is best for you.
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‘““THE ABILITY TO CONVERT IDEAS TO THINGS
IS THE SECRET OF OUTWARD SUCCESS.”’

-- HENRY WARD BEECHER

PARTNER WITH JEFF FOR...
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